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Improvement as Learning

WELLBEING

CAS CREW - Core values of Care, Respect, Enthusiasm for Learning and
Working Together are taught through the Pastoral Care program

The Hub - A Social Worker and Wellbeing Support Officer create a safe
space for all students to come together and be included through clubs
and activities

Interoception - Supporting students to self-regulate

Safe Learning Environment - Positive Behaviours for Learning (PBL)
practices are followed

Learning Pit - Explicitly teaching of the 'Learning Pit' to support
students’ resilience and persistence

Teaching students to be resilient, to be confidently engaged in their
learning:

¢ Students will have a sense of belonging, are safe and can learn without
feeling threatened (Belonging and Safety)

¢ Students will have the capacity to cope with day-to-day challenges
and persevere when faced with new or complex learning challenges
(Resilience and Persistence)

¢ Students will be actively engaged in their learning and feel stretched
and challenged (Cognitive Engagement)

LEARNER AGENCY

Community Engagement - Close connections to the wider community
developed to create a sense of shared responsibility and active
citizenship

Passion Project - Students are provided with opportunities to practise
having agency by being explicitly taught learner agency skills

Teaching students to have a sense of responsibility in their learning:
¢ Students have a say and 'own' what and how they learn (Voice to
Agency)

¢ Students are active partners in their learning collaborating with
teachers and peers (Partners in Learning)

e Students are taught how to make considered decisions about the best
ways for them to go about their learning and assessment tasks
(Discernment and Judgement)
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Equity and excellence

Learner agency Effective learners

EQUITY & EXCELLENCE

High Expectations - Students are challenged to continuously improve to
reach their full potential

Individual Student Targets - Personalised learning goals are set so
students can monitor their progress and challenge themselves

Access to Technology - The latest digital tools are integrated into our
curriculum to prepare students to be digitally literate. This is supported by
our Chromebooks in primary and BYOD in secondary

Provide opportunities to enable all learners to explore and build on
their own abilities, interests, culture and experiences:

¢ Students develop foundational knowledge, including literacy, numeracy
and digital literacy, skills and values (Knowledge, Skills, Competencies
and Capabilities)

e Aboriginal learners build on their cultural identity and pride (Aboriginal
Learners)

¢ All learners from social, cultural, community and family backgrounds of
all abilities are able to access and fully participate in learning experiences
(Inclusion)

* Support Students to overcome barriers to learning and empower all
learners (Breaking the Link Between Background and Excellence)
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EFFECTIVE LEARNERS

LGU Coaching - Provide instructional literacy coaching to Junior Primary
teachers in collaboration with LGU to enhance teaching practices and
student outcomes

PLC Collaboration - Foster teaching collaboration through Professional
Learning Communities (PLCs) to build efficacy and improve teaching
pedagogies

Key Teacher - Provide PD in partnership with the portfolio around
evidence-based pedagogies i.e. High Impact Teaching Strategies (HITS),
to improve the learning outcomes for students

Teaching students how to learn:

* Teaching students to know what to do when they don’t know what to do
(Strategic Awareness)

¢ Teach learners to stop and think about what’s needed to best achieve
the task in front of them (Metacognition)

* Teaching students to understand and manage their behaviour and
reactions to their environment (Self-regulation)




Goal 1: To activate the cognitive engagement of students to support academic

LEARNER

AGENCY | Voice to agency

Learners have a say in how
to bring the curriculum to life.

DO WE SEE THIS?
» Not yet
* In individual learners
Q) » In individual classrooms/
v learning spaces
+ Embedded across
the site

2.04 | Areas of impact action cards | Department for Education

growth for all learners

EFFECTIVE
LEARNERS
CARD 22

Strategic awareness

Learners embrace challenges,
viewing them as opportunities
to learn.

DO WE SEE THIS?
* Not yet

« In individual learners
« In individual classrooms/
learning spaces
) « Embedded across
the site

2.04 | Areas of impact action cards | Department for Education

Goal 2: To increase the Numeracy dispositions, skills and capabilities across all

EFFECTIVE .
LEARNERS | Strategic awareness

Learners persist and use
various strategies and
sources when stuck.

DO WE SEE THIS?
= Not yet
* In individual learners
+ Inindividual classrooms/

learning spaces

' +» Embedded across
the site

2.04 | Areas of impact action cards | Department for Education

levels of schooling

EFFECTIVE it
FEhanens | Metacognition

carn33 | and self-regulation

Learners seek feedback
from others to move their
learning forward.

DO WE SEE THIS?
* Not yet
« In individual learners
+ In individual classrooms/

learning spaces

- + Embedded across
the site

2.04 | Areas of impact action cards | Department for Education




Inquiry / focus area 1: How can we strengthen the pastoral care program at CAS to increase student connection,
belonging and safety, underpinning academic learning using the principles of CREW? (Whole School)

Where are we?

What will we Where do
embed? What we want to
will we stop? get to?

What did
we learn?

How might
we get there?

CAS CREW
- Our learners feel safe and are connected to their learning and the school
community

Inquiry / focus area 2: How can we increase students’ capability to persist and use various strategies when stuck in
learning, with a particular focus on problem solving and resilience in mathematics? (Whole School)

Where are we?

What will we Where do
embed? What Py

‘will we stop? e
Local \
Context

SRR

What did Wl T  Howmight

we learn?
Giveitago P\

SA Curriculum Mathematics
- Learners seek feedback from others to move their learning forward
- Knowing what to do when you don’t know what to do

Inquiry / focus area 3: How can we use project-based learning as a vehicle for increasing opportunities for middle school
students to have a say in how they bring the curriculum to life and deepen their understanding of things they care about?

(Middle School)

Where are we?

Middle School Passion Projects
- Connection to community
- Students are active partners in learning
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Where do we want to get to?

Increased Student Engagement and Agency

OUR PURPOSE

We are dedicated to empowering every
student to reach their fullest potential.
Our commitment lies in cultivating a
reflective, compassionate and inclusive
community of learners who continually
aspire to their personal best. Guided by
our CREW values—Caring, Respect,
Enthusiasm for Learning, and Working
Together—we nurture each student. Our
Site Learning Plan is designed to support
all students in enhancing student
engagement and learner agency.
Furthermore, we actively foster a school
culture that prioritises wellbeing,
celebrates achievements, and
recognises sustained effort.

LEARNER AGENCY

Learners have a say in how to bring the
curriculum to life (Voice to Agency)

EFFECTIVE LEARNERS

Learners embrace challenges, viewing
them as opportunities to learn (Strategic
Awareness)

EFFECTIVE LEARNERS

Learners persist and use various
strategies and sources when stuck
(Strategic Awareness)

EFFECTIVE LEARNERS

Learners seek feedback from others to
move their learning forward
(Metacognition and Self-regulation)

Students will learn to ‘know what to do when they don’t know what to do’




What will your key
actions be in your Site
Learning Plan?

Leader
Responsibilities

Staff Responsibilities

Impact for Learners

What data and
evidence will you
need to collect, how
often, to understand
your impact?

LEARNER AGENCY

We will strengthen and further
build teacher capacity to
support student cognitive
engagement, including
trialling Passion Projects for
Years 7- 9

Leaders will provide PD
opportunities to up-skill staff
on Cognitive Engagement,
Learner Agency (Partnersin
Learning) and Effective
Learners (Metacognition &
Strategic Awareness)

Develop site pedagogical
agreements that foster
cognitive engagementi.e.
Collaborative Learning

Leaders will support all staff
by undertaking observations
to collaboratively improve
teaching pedagogies to
support student engagement
in their learning

Teachers will engage with PD
and PLC opportunities and
collaborate with each other to
share expertise and support
positive pedagogical growth in
teaching practice.

Teachers will utilise data to
understand their learners’
knowledge and abilities,
enabling appropriate
differentiation and stretch.
Teachers will provide an
opportunity for learner
agency aligned with the SA
Curriculum.

Teachers will implement high-
impact teaching strategies,
follow Rosenshine Principles
and source feedback.

Learners will be provided with
opportunities to actively
engage in their learning and
feel stretched and
challenged.

Learners will know what to do
when they don’t know what to
do.

Learners are active partners in
their learning, collaborating
with both teachers and peers
to create a dynamic and
engaging educational
experience.

WEC male data in particular
for Cognitive Engagement

Teachers will provide
students with agency by
collecting feedback

Teachers will utilise the
Clarity Map for Differentiation

EFFECTIVE LEARNERS
Develop understanding of
conceptual ideas sitting in the
new SA Curriculum
Mathematics

Leaders will introduce the
new SA Curriculum focusing
on Mathematics R-10

Leaders will facilitate PD
connected to the dispositions
— Resilient, Resourceful and
Reflective

Teachers will engage in PD
opportunities.

Explore ways to implement
and assess the 3 dispositions
for Mathematics: resilience,
reasoning, resourcefulness:
for all learners

Learners will develop
foundational knowledge and
capabilities

Feedback surveys




School culture - outline and
implement a whole school
approach around wellbeing -
to be embodied in every
aspect of school life to
promote belonging and build
resilience

Leaders will uphold high
expectations with a focus on
improvement, while fostering
a positive school culture that
values all individuals

Leaders will support staff to
collaboratively implement the
agreed Behaviour
expectations for students

Leaders will provide PD
opportunities targeted around
wellbeing

Implement evidence-based
programs to consistently and
effectively manage behaviour
(PBIS, Teacher Toolkit).

Teachers willimplement
specified wellbeing teaching
programs

Teachers will build and
maintain positive
staff/student relationships

Learners will feel they belong,
are culturally safe, and are
free to experiment, to raise
questions and learn without
feeling threatened.

Learners will be able to
understand and manage their
behaviour and reactions to
their environment.

Learners will have the
capacity to cope with day-to-
day challenges and persevere
when faced with new or
complex learning situations.

WEC Data to monitor and
inform approaches




