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The Core Business of Cleve Area School is teaching and learning for excellence in a supportive environment. We encourage
all students to 'strive for excellence' in everything they undertake, not only personal excellence but also in working together and
with the community to achieve more than can be accomplished individually. We aim to foster a reflective, caring community of
learners that always try their best. We seek to enable all students to improve their learning and life skills by being proficient in
Literacy and Numeracy. We seek to develop a positive school culture that promotes well-being and acknowledges hard work,
achievement and effort.
Sixty six per-cent of students are bus travelers from outlying rural communities at Mangalo, Verran, Arno Bay, Rudall, Cowell,
Darke Peak and Wharminda.
Approximately 20 per-cent are school cardholders, however, rural poverty and reliance on fluctuating farming incomes means
that these numbers don’t reflect the extent of poverty especially during years of drought.
The use of information technology to overcome the barrier of isolation, utilising video-conferencing, e-mail, Open Access and
the Internet is a priority in preparing students for the future.
Our School also incorporates Sims Farm, a 400Ha facility used extensively to deliver certificate courses in Agriculture. A self
replacing Merino flock, prime lamb, and cereal cropping enterprises are operated by the students at Sims Farm. Students carry
out as many of the day to day tasks involved in these as possible and learn to shear & crutch sheep. Senior students also have
“ownership” of a paddock where they plan and implement the cropping year by operating all of the necessary machinery .
These provide excellent learning opportunities for students and an excellent way for students to build personal links with their
future peers.
In addition to the normal farm work, staff, students and volunteers have been involved in:
Whether Comps at the Royal Show with a very successful outcome, the purchase of more machinery and further upgrades of
the homestead.
Our Vision: A safe, caring, positive learning environment fostering creativity, entrepreneurial spirit and ensuring that the best
learning outcomes are achieved by each student.
Our Mission:
To deliver high quality education to students from Reception to year 12.
Our Values:
Care, Respect, Enthusiasm for learning and Working together.

It has been a very productive and challenging year for the Governing Council.
This being my first year as Chairperson I would like to take this opportunity to thank all those who have helped us and the
school to achieve a successful 2018.
Firstly a big thanks to Ray & Tarsh for their leadership at Governing Council and the whole school community. Their passion for
our school is evident by the many after hours work and the consistent involvement in all events and everything school related
within and outside the school.
Also thank you to all the other Governing Council members for their support and commitment to the running of our school.
A special mention must go to Ray, Seonie Robst and their team for the time and effort in the application that they presented for
the Entrepreneurial Specialist school program. This ground work will be of great benefit for future opportunities that will become
available.
Once again the SACE result were a reflection of the hard work that staff, parents and students committed to and this resulted in
a successful outcome for those who moved into further education and those who have successfully entered the workforce.
Thank you to parents and volunteers who gave their time to support the various school events such as sports days, camps,
fundraising, and those who became members of the Parents & Friends committee. Also a huge thank you to those who offered
their services & time to man the gate at Field days which provides funds to support the school.
Finally but by no means least a big thank you to all the staff and for the numerous hours they give to provide a wonderful
learning experience and environment for our students from Reception to Year 12.
I look forward again to working together with all parties involved and hope to continue to reach greater heights of success for
our school and be part of a team that work hard to produce positive outcomes for all staff, parents and students.
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The 2018 SIP key focus areas included:
1.Numeracy & Literacy Improvement.
2.Curriculum & Pedagogy.
Our data analysis of Numeracy was used to set the following targets:
Numeracy:
Yr3-5 growth HB 23%-28%,
Yr5-7 growth HB41-46%
Yr7-9 growth HB 50-55%
Our data analysis of Literacy: –especially Reading and Writing was used to set the following targets.
Literacy
Yr3-5 growth in HB 17% to 25%,
Yr 5-7 growth HB 32%-37%
Yr 7-9 growth HB 42-47%
We wanted
• 90% of students achieving above the Australian National Standard in reading and other areas of NAPLAN.
• All students not on NEP achieve at or above 50% for Reading Comprehension in every genre of PAT-R testing
• NEP students show positive growth and all other students meet expected 12 month growth in PAT-R testing
• All students achieve improvement in a piece of extended writing by the end of the year.
• All students not on NEP achieve at or above the DECDSEA for PAT-M and show positive growth.
• Whole school approach which includes the development and implementation of Whole School Agreements for continuous
improvement.
• Track & Monitor & respond to students growth.
• Explicit teaching of Tier 1,2 & 3 words.
After further investigation, data analysis and staff review we agreed that Vocab was an issue so we decided to focus on explicit
teaching of Vocab across R-12 and we worked with the LET team to observe staff and students in the classroom and provided
feedback to staff regarding progress in this focus area.
The outcomes of setting these targets and using the strategies will be measured in our next set of NAPLAN data in 2019.
The second focus area of Curriculum and Pedagogy was derived from our staff self review, student feedback to staff and parent
perception data.
Curriculum & Pedagogy:
We decided to work on 3 main areas of the SIP targets:
* Improve student engagement, confidence, work ethic and learning outcomes,
* Improve & increase student voice across R-12
*Improve student & staff wellbeing( work-life balance.
Using the TfEL 2.4 principle of 'Creat Safe Conditions for Rigorous Learning' we aimed to:
*listen more actively to student voice,
*enured that every student feels safe to have a go and
*developed & set high expectations so that each student can achieve at their best.
We measure our progress by collaborating & cooperating in self reviews, student and parent feedback, line management
meetings and analysis of achievement data.
The outcomes so far have been positive as measured by feedback from various stakeholders, the SACE, NAPLAN, PAT-M,
PAT-R, Running records and the School Performance Report.
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Over the past few years we have been on a SACE improvement journey with a defined SACE Improvement Plan that focused
on staff providing clear directions, requirements, support and a differentiated approach in the delivery of the curriculum. Our
pedagogy has been student centered and needs based. We have employed strategies that included: Traffic lights, after-school
tuition to help students with homework.
The data shows that the Stage 2 grades are pleasing and that the 'B' grades have shown a significant lift. SACE completion
remains at 100% and the students who planned for an ATAR gained enough points to be offered their first or second choice in
a University Course. All other students have gained traineeships or employment.
The lack of grades below C is to be celebrated and staff teaching stage 2 subjects need to be congratulated especially those
who teach the compulsory subjects. Our student cohort also has a high level undertaking VET to complete the SACE many of
which are in our Specialist Agriculture program.
The 2018 SACE results reveal that our improvement journey is on track and meeting the needs of each of our student as well
as helping each one to achieve their best and prepared for a life after secondary school.
NAPLAN Progress:
The Reading Data reveals that the lowest growth from 2016-2018 is in the Yr 5-7 cohort showing only 7% in the upper progress
group. The other lowest growth is in the Yr7-9 showing a 9% result. The largest growth is in the Yr5-7 Middle progress group.
showing a 73% growth. Analysis of other NAPLAN data reveals that there has been little or no change in retention of students
in higher bands. We will be looking at this in our implementation of our Literacy Improvement strategies for 2019 and beyond.
.
The Numeracy Data reveals the lowest growth from 2016-2018 is in the Yr 3-5 cohort showing only 7% in the Upper progress
group. the next lowest was in the Yr7-9 cohort showing a 19% growth in the lower progress group.
On average in both Numeracy and Literacy the Middle progress group demonstrated growth at or above state average.
The achievement of our students in the upper two bands was highest in Reading in the Yr3 and Yr3(2016-2018 average) at
36%. One reason could be the work we are doing with the Walker learning program and our Mini & Multi Lit intervention.
In Numeracy our highest was in Yr3 and in the Yr9(2016-2018 average) at 18%. We have embarked on the Back to Front
Maths program that started in term 1 2018. I expect this should have an impact in the 2019 results.
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The attendance data for 2018 demonstrate an improvement in every year level and an overall improvement from 89.3% in 2017
to 92.0% in 2018. Whilst this is still below the state target it is a very positive step in the right direction. All staff have been
involved in. a much more rigorous follow-up of all absences. We have also been working with the Attendance and family
support officer, who has been visiting the school at least once per term and following up with us on the few serious non
attendees.

Cleve Area School has a Student Behaviour Management Policy and procedures compliant with the DfE Policy and
procedures. We have a whole school approach using the Positive Behaviours for Learning values based program.
Cleve also use a Restorative Justice approach to dealing with Behaviour management.
The behaviour data is quite positive and we have not had an external suspension for the past three years. Most behaviours are
handled at the classroom level. On occasions students are referred to a leadership team member for further
discussion/investigations of events. This usually leads to a Restorative Justice Conference. Parents are contacted for the more
serious behaviours. Parents are also kept informed via the classroom/subject teacher

In 2018 Survey forms were sent out to over 35 families who were randomly selected. 14 forms were returned. In summary the
parents are positive about the relationship that the staff have with the students & parents. There is still room for improvement. s
Some comments from parents:
"The culture is great, intentions are great, some feedback not always acted upon.' 'In general teachers are pushing students to
achieve their best.' 'I think the younger students grades could benefit from a bit more feedback.'
Some parents would like to improve the level of communication especially in the secondary section,
The DOJO digital platform in R-5 is working well as a communication tool and in the latter part of the year we have expanded
this to the secondary sector. We will see what effect this will have next year.
Some of the issues that parents feel are facing the school:
Teacher training to support students with special needs.
Unreasonable expectations from DfE
Canteen-healthy eating or removed altogether
More praise of the staff who do good things
Retain the young teachers.
Students provide feedback to staff at the end of each semester. They complete the feedback sheets anonymously. Staff then
use these to reflect on their practice and incorporate appropriate suggestions.
At a whole school level feedback from students tells us that they feel safe & secure at Cleve. In general they have a positive
relationship with staff and feel that they have a strong student voice through the SRC at all levels within the school. The
executive of the senior SRC meet regularly as a team and at least 2-3 times a term with the principal. They also are involved
with the principal in a portfolio wide Student Voice program.
In 2018 the SRC worked closely with the staff in action groups to negotiate activities that included; grounds development,
fundraising and curriculum discussions. Some of the SRC executive members attend a number of staff meetings.
Staff Survey result & the WHS Psyc. survey indicate satisfaction and relationships among staff is very good.
All of the 38 respondents agreed CAS is a good to work. Improvement can include: communication, ICT skills, more
collaborative planning, more school promotion. Team spirit is getting better. Sometimes workload can get overwhelming
especially all the data collection that primary staff are doing. Leaders are listening.
Advice to leadership- continue to be supportive and understanding.
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All staff supply a copy of the DfE Relevant History Screening. Teaching staff are also asked to supply a copy of
their registration certificate in order to be able to work in our school. The principal also monitors the HRS edu-portal so that we
are meeting the legal compliance in every area of employee certification and appropriate qualification. Staff who do not meet all
the requirements are asked to rectify this immediately or are asked to take leave until this is done..
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$4,308,954
$15,511
$123,471
$6678
$84,630

In Primary we add 0..2 to 0.2 Secondary to provide 0.4 Well-being service across
R-12. The school also provides additional time for a female teacher to provide a
Well-being service for female students.

N/A

We are funded through RAAP to deliver Agricultural Studies at Senior school
( Yr10-12.)We employ a Coordinator, a Farm Technician, 0,2 Teaching SSO Support
We are also funded to operate a Boarding House with a Manager.

Most of this resource was used to employ extra Teaching personnel to decrease the
class size in R-1.

N/A

